PAGE  
27
ANDERSON 2



Interview Two with the Reverend Jesse Anderson, Jr., by William Cutler, Egg Harbor Township, New Jersey, August 5, 2016.
WILLIAM CUTLER:  Okay, Jesse, here we are, on a beautiful summer day in New Jersey, at the Jersey shore.  I spent some time on the beach this morning.
JESSE ANDERSON:  Oh, did you?  Great, great.

WC:
We’re doing a follow-up on the interview we did at Saint Thomas in the spring, based on some ideas that you developed after that interview.  The first topic we’re going to talk about is the Afrocentric identity of an institution, in particular of Saint Thomas.  What did you have in mind when you suggested that?

JA:
Let me say this.  When I came to Saint Thomas, I had three goals in mind.  The first was to make Saint Thomas attractive to black folk, who were not Episcopalians.  And to do that, I dealt primarily with liturgy, music, and the whole arts sphere of things.  Secondly was in stewardship, to improve their stewardship, particularly their pledging, and so forth, and their giving level.  And third, if you are to take on the “E word” in the Episcopal Church, that most Episcopalians don’t like to deal with, and that is the word “evangelism.”  That’s the four letter word in the Episcopal Church.  And that was because I recognized they needed to begin to bring in new members, and to try and deal with young members.  


Now in terms of the Afrocentricity, what was helpful in this to me was number one, the Episcopal Church was getting ready to celebrate 200 years of the black presence in the Episcopal Church.  That was going to happen in ’92, and then which we did.  The other one that I decided on was to change or increase the music, and that was to increase the use of Lift Every Voice and Sing, which had become the black hymnal in the Episcopal Church.  And I did that by, number one, going against the grain totally, and developing a gospel choir.  Needless to say, that brought a lot of angst [laughs] into Saint Thomas.  I’m proud to say that having done that now, that gospel choir has moved to the sphere in the whole realm of gospel music nationally, and they have now won five national awards.

WC:
They being?

JA:
The gospel choir has won five national awards.

WC:
At Saint Thomas?

JA:
Saint Thomas’ gospel choir has won five national awards in the whole gospel genre in the last three years and all.  The last piece that I enjoyed with them was this past Sunday.  They appeared for a gospel brunch at the Barnes Foundation.

WC:
In Merion or in Philadelphia?

JA:
In Philadelphia.

WC:
Philadelphia.

JA:
In Philadelphia.  And they were outstanding.  So we did the gospel choir.  Out of that grew not only a gospel choir, but along with the regular senior choir, I was also able to develop a jazz ensemble that played not at vespers or anything, but played at a regular service of worship.  And a youth choir.  Youth choir comes and goes; I have to be honest with you about that.  A lot of that depends upon adult supervision and all.  And along with that, we developed chancel dancers, liturgical dancers, which appeared at specials services, more your high holy days, and so forth.  


In terms of the Afrocentric presence, as I said, it started with the gospel thing.  My next thing was to increase the knowledge of Saint Thomasites with the black heritage, both in the Episcopal Church, in Christianity in general, and particularly to become aware of the history of Saint Thomas and Absalom Jones.  In that process, we returned to the corporate name, and I had to find out about the corporate name by sending someone to Harrisburg, because there were two names, and two names are still being used by people:  the African Episcopal Church of Saint Thomas, which we are using.

Now, that is the corporate name.  The other one very often I have found other people use is Saint Thomas African Episcopal Church.  I was all right with that until I ran across a letter from Absalom Jones, who used the names interchangeably in the same letter.  So that’s when I sent somebody to Harrisburg and said, “Find out what the corporate name is.”

WC:
So when was the church incorporated?

JA:
1792.

WC:
Okay.

JA:
No, I’m sorry.  I think it’s 1794.

WC:
I think that’s right.

JA:
1794 was the corporation, and all.  But to also to begin to try and make people aware of their own history, and so forth:  one, that there are black folk in the Bible, which many people didn’t—well, you know, Episcopalians don’t know much about what’s in the Bible anyhow! [Laughs] And all about that, and just learning about the history, all told.  One thing I realized is that northern-reared blacks know very little about black history, as opposed to those who were coming out of the south.  One of the damages of integration was that that took that out of the southern teaching as well.  But people in the south knew almost all the black heroes.
WC:
When they were in segregated schools.

JA:
In segregated schools.  Right, right, right.  And then they were being taught that.  And here, we would go through the Negro History Week, which was started by Carter G. Woodson.  And we’d get about five persons.  You’d get Marian Anderson, and who was it?  You got Booker T. Washington, George Washington Carver, [laughs] and eventually you took on Ralph Bunche.  And those were all the persons that you got, in terms of Negro History Week.  


So it became important to learn that, and that meant also moving in terms of liturgy.  What I began to do was on certain days, if I could find literature, let’s say, that dealt with Pentecost, or Advent, or the creation as in the trinity, I would incorporate those lessons along with the regular Bible lessons, so that people began—they began to hear and know James Weldon Johnson.  They would begin to know W.E.B. DuBois.

WC:
So I want to be sure I understand.  You would try to relate people like Johnson and DuBois to specific feast days in the church, or simply passages in the Bible?

JA:
Right, right.

WC:
So, give me an example.

JA:
By Bible, or their works.  That means that you look at James Weldon Johnson.  James Weldon Johnson wanted to recreate and maintain the black preacher, and so he developed a group of works called “God’s Trombones.”  In it, he deals with the creation.  In it, he deals with one—I can’t remember the name of it, but he talks about the sinner man, and the end coming, which was looking at the four last things of Advent, and things of that sort.  Good Friday, we would do the full gospel lessons, but I also found lots of black literature dealt with Jesus in relationship to being lynched.  And that’s what that killing was really, when you come down to it, was a lynching, which many of these folks, they don’t like to deal with that, but it’s real.

WC:
The crucifixion was analogous to a lynching?

JA:
Mm-hm.  Right, right.  Another one of James Weldon Johnson’s pieces was called “The Crucifixion.”  I used to have a wondrous time with that.  He was presented always by one of the women in the congregation.  I had a woman who was in her nineties, who would get up every Good Friday, struggle to the lectern, and read that lesson.  And then unbeknownst even to me, she had got together with my organist, and they put a musical background in the whole thing.  They had thunder and lightning crashing all over the place!  But just to make people aware that these things are out there.  They had no knowledge of what is out there.

WC:
So did your congregation over the years begin to expect this, too, as they became more familiar with what you were doing?
JA:
Mm-hm.  Right, yeah.  And generally I think the other secret to that becomes to also don’t surprise people.  Begin to teach about it.  One of the problems with Lift Every Voice and Sing is many people thought, in the north, thought of spirituals as slave songs, without any understanding of what those spirituals were, that very often they had double meanings.  “Swing Low, Sweet Chariot, coming for to carry me home,” particularly if it was being sung on a plantation, very often meant there was a conductor of the Underground Railroad somewhere in the area.  If you wanted to go, you sang out.  So Harriet Tubman just might be around at that particular time.  “Steal Away to Jesus!” [Laughs] Now, imagine that!  That meant steal the way up going north.  So you have a lot of that, and people just, as they began to see this, they said, “Wow!  Okay, okay.”  


So then the other thing I began to do was change the vestments, moving away from the European-style vestments, to involving kente cloth from Ghana, and so forth, which I remember.  The other thing we did was, during the two-hundred-year celebration, was re-inter Absalom Jones, and so Absalom Jones is now there, in the Absalom Jones altar, which is there at Saint Thomas.

WC:
From where?

JA:
From Eden Cemetery, which was about the only black cemetery, initially, for Philadelphians.  Old Philadelphians.  There was a whole group of persons, an organization in town, called the Old Philadelphians, and most of them, if you look at their heritage, they’re out of South Philadelphia.  And Eden was out that way, down by—oh, what do you call it?  Near the airport.

WC:
Eastwick?

JA:
Eastwick, yeah, is down that way.  And that was the only one initially there, so we got him up, what was left of him, and brought him up.  We found a wonderful Bible urn that he’s in, in there.  And so he’s there.  But also, alongside of that altar that you now see there, there is also the original altar there with him.  Along with that, I got a guy to do a crucifix.  The crucifix over that altar was done by a man in that congregation.

WC:
So the altar is there, the Absalom Jones altar.  Had that been in the possession of the Church of Saint Thomas all along?

JA:
If it had, I wasn’t aware of it.

WC:
You weren’t aware of the fact that it was—?

JA:
That the individual altar was actually somewhere.  I have to admit that I was not aware.  It did not show up until after I had gone.  Somebody finally knew what it was.  It probably was just sitting in a corner somewhere. [Laughs] I don’t whether Art Sudler found it.
WC:
Somebody found it!

JA:
Somebody found it, and they restored it, and it sits—it really now serves as the credence table over at the Absalom Jones altar.  So we did that.  In addition to that, then I had a fellow come to me with a notebook filled with murals of the early church.

WC:
Drawings?

JA:
Drawings, yeah, that hadn’t become—yeah, he did the drawings [laughs], and in doing the drawings, after I looked at them, he said, “Do you think you can use these?”  And I had to say, “Do you think you can stop me from using these?”  And they are all in the great hall now, all of those murals.

WC:
Drawings of something?

JA:
His imagery—he had been doing things.  He took the early church—in one of those drawings, takes the church from all the way back downtown, through the various emendations of the church.  And the beautiful thing is, if you look at their procession, there’s a procession going with that, and in all the persons in that procession, they’re in period dress.

WC:
Trying to be clear about what you’re saying.  These are drawings he made of murals that were in previous—?

JA:
No, no.  These are all new; these are all his creation—a fellow named Robert Moore.  Robert Moore, he made these drawings himself.  He has one of the Annunciation.  He has one of Absalom by himself.  There are just any number that are in that great hall, that are amazing.

WC:
You took the drawings, and turned them into—

JA:
He did them.

WC:
He did.

JA:
He did each of the murals in his house in Yeadon, and then transported them to the church, and we had them mounted.  His hope was, I mean, by that time I had always known him as a cantor at Saint Thomas.  I never knew he was an art teacher.  It was just amazing to see that.  And his concern was being able to live long enough to complete all of those, which he did.  His concern was that in the midst of starting to do that, he found out he had prostate cancer.  But God was willing to have him complete that task.

WC:
So he did this while you were rector there?

JA:
Yeah, mm-hm.

WC:
Okay.

JA:
Yeah, we put in the last one there.  That was part of it.  He also did—did he do—?  He did the picture for the—I don’t know whether you had noticed.  There are two stained glass windows that are new in there, that we put in.  One is an Absalom Jones window.  He did that drawing, and we had a company in Philadelphia put that together for us.  And then he suggested that I talk to someone else about doing what I called an “all saints” window.  I think I may have mentioned that before—an all saints window.  And again, that company in Philadelphia did it.  Initially I contacted a company down in the Carolinas, because they were doing a lot of reasonable stained glass windows, and I was thinking about hiring them until I saw the gentleman’s car who came up to represent that company.  On the back of his car was a Confederate flag! [Laughs] So I said, “I’m finding somebody else!”

WC:
That wouldn’t be Willett, would it?

JA:
No, that wasn’t Willett.  State Something Windows, yeah.  But all of those are part of even changing the whole imagery of things.  I always remember a grandmother telling me that, for either the Easter service, or Christmas Eve, she and her granddaughter were there at the Absalom Jones altar.  She was there, and the little girl looked up and said, “Look!  Jesus is black.”  So images are everything, really.  So that’s all the Afrocentric presence, and that’s really held, as you can see when you were there for the service.  In fact, I realize now it will be 25 years this year.  I came in May of ’91, so that’s been 25 years.

WC:
Time flies.  

JA:
Yeah.

WC:
You said something about Lift Every Voice and Sing as the black hymnal.  I wasn’t aware that that was the black hymnal.  Can you elaborate?

JA:
Well, it became.  What happened in the phasing going into the seventies into the eighties, most denominations began to—they took on also, began develop things that were going to attract more black folks: The Roman Catholic Church, the Methodist Church.  So each of us developed, each denomination.  Lift Every Voice and Sing was the first of those books to get developed by mainline denominations, that first edition of Lift Every Voice and Sing.  What is it, the Romans?  I forget what theirs is called.  The Methodists have their own, yeah.  Then what happened is there has been an amalgamation of that, and so there is a more standard book which has all the music in the world in it, now going on.
WC:
Right.  It’s often used as a supplemental hymnal in Episcopal churches, including mine.

JA:
Yeah.

WC:
And the hymns are more vernacular.

JA:
Right, right.  Evangelical is the word I use.  They’re more evangelical.  In fact, there’s rumor at Saint Wilfred in Sarasota, Florida, that some time in this fall, we may hear some gospel spiritual presentations by a newly developing choir. [Laughs]

WC:
Is Saint Wilfred’s an integrated congregation?

JA:
Yeah.  Well, I would more so—I don’t use the word “integrated” very often, because most places are not integrated.  They are desegregated.

WC:
There’s an important distinction there.

JA:
Yes.

WC:
Is the congregation, black and white.

JA:
Yeah, you’re right.  You have some black members in that congregation.

WC:
And do you worship there?

JA:
Yeah, I worship there regularly.  I ended up coming there because my senior warden from Connecticut went there, and that’s how it got down to Sarasota.  When I started going there, and I started taking my mother, that ended that, because I really had planned to go, and go to all kinds of churches around, but my mother wasn’t going to hear that! [Laughs] She said, “No, no, no.  We’re going to the Episcopal Church.” [Laughs] I don’t know how she endured that changeover to gospel music, even.

WC:
She was High Church?

JA:
Yeah, yeah.  Yeah, she was seeing, but it melds both the evangelical side, along with churchmanship.  Because that’s what used to attract people into the Episcopal Church, black folk.

WC:
You know, I don’t think we talked a lot about your mother in our first interview.  We talked about your father.

JA:
Mm-hm.

WC:
Jesse Anderson, Senior.  What was your mother’s name? 

JA:
Elizabeth—well, let me put it this way.  Her baptized name was Elizabeth Jackson Anderson.  If you would mention her name, that name to anyone at Saint Thomas, most of them would have no idea who you were talking about, because she went by the name of Pinny, P-I-N-N-Y.  That’s what most people knew her as, and most people thought her name was Penelope.  But her father used to give people nicknames, and mom—my mother was five feet tall.  If she was over 110 pounds, she went on a diet. [Laughs]

WC:
Tell me a little bit about the relationship between Pinny and Jesse, Senior, especially in terms of his work as a priest in the Church.  The image of the good wife, supporting the priest, is a strong one in the Episcopal Church.

JA:
Mm-hm, yeah.

WC:
What a rector’s wife is supposed to be like—people have pretty firm ideas about that.

JA:
Yeah.  Well, Mom was always very supportive and all, but did not want to be out front at all, so much so that I had not been aware that she was very much involved in the church school, and was also playing the piano for church school.  I didn’t even know she knew how to play the piano!  But she would very much stay in the background in most cases.  She went with him when he went, I believe, to the Miami Beach General Convention.  He was a deputy to General Convention, and she went then.  That was the first time they’d had anything down in the south for a while.  


But she was very much—she had her own thing.  She was a school teacher.  She stayed home with us, with the boys, until I guess maybe about third, fourth, fifth grade, then went back to teaching, and ended up being a reading specialist in the school system.
WC:
In Philadelphia?

JA:
The Philadelphia school system, yeah.  She started out—I want to tell you that.  She started out teaching; we were in Grand Rapids, Michigan.  She was teaching in the Baltimore school system, because she could not get a job in Grand Rapids, Michigan, okay?  The other one was, when she came to Philadelphia, her degrees said that she could teach Latin, Italian, and Greek.  She taught first grade.

WC:
[Laughs] Well, there wasn’t probably a lot of Greek in Philadelphia.

JA:
No, no.

WC:
In the 1950s.

JA:
Right, but she got a lot of folks through Latin, because she would also teach, and tutor in the afternoons.

WC:
Did she teach in West Philadelphia somewhere?

JA:
No, started out in South Philadelphia.  She had to—those were the only schools that were open to black teachers.  And some would say, and others.  I had a lady from Christ Church, downtown, who would tell you what my mother looked like.  We did a combined service.  I think—I’m not sure whether Frank may have been the preacher.

WC:
Frank Griswold?

JA:
Griswold.  Either Frank Griswold or Michael Curry was the preacher for that service, one or the other.  It was a combined service.  We began to do joint services with Christ Church, because of the history.

WC:
When did you start doing that?

JA:
I’m not good on dates.

WC:
Sometime while you were rector?

JA:
While I was rector, yeah.  Thanks to Art Sudler, Sadie Mitchell, and so forth, and the rector at Christ Church.

WC:
Trimble?

JA:
Yeah.  Well no, not Trimble.  This was after Trimble.  With was with—who’s there now?

WC:
Tim [Safford].

JA:
Yeah, it was under Tim.

WC:
What’s his last name?

JA:
Yeah, right.  Yeah, but it was with him, yeah, that we began to do that.  And one lady came up later on to—my mother and I were standing there, talking to one another, and she says, “You know, I’m going to come back here, because I really like the spirit that’s going on in here.”  She says, “Looking at your mother, I can pass.”

WC:
[Laughs]

JA:
[Laughs]

WC:
So how did that work, when you did collaborative—?

JA:
We would take our service there, and they would do their service at Saint Thomas.

WC:
How did they react to the jazz band?

JA:
Oh, they reacted very well.  A lot of those things you’ll do once or twice.  Don’t tell me I’ve got to do it regularly. [Laughs] It was always a good experience.  I think they’re still doing it, they may be still doing it, somewhere around Negro History Week, for African American History Month, or around Absalom’s dates, one or the other.  Because it was Bishop White who ordained Absalom.  The question was, where?  There has always been the question of:  where did he ordain Absalom?

WC:
His ordination as a priest took place many years after his ordination as a deacon.

JA:
As a deacon, right, yeah.

WC:
It took the bishop quite a little way to work his way to do it.

JA:
Right, right.  But one of White’s statements that I very often will quote, when Absalom, and Richard Allen, and the other four—I always call them “the posse of six.”  One was James Forten, who was a sail maker in town.  The other—oddly enough, one of the other fellows in the six was William White, William White, the black. [Laughs]

WC:
The White family was a family of educators, and White, Junior, became a very prominent, and relatively conservative, black leader in the city in the second half of the 19th century.

JA:
Mm-hm, yeah.  When they began to talk about the possibilities of a black church, Bishop White said, “Well, you’re only asking for that out of pride.” [Laughs] I say, “I beg your pardon?  What’s wrong with pride?”  So that’s how all of that developed.

WC:
What about the stained glass windows?  Have we talked about that enough?
JA:
Well, yeah, I think so.  Well, the window with Absalom and so forth is really sort of self-explanatory.  It has the old church building there, people coming out of it, and so forth.

WC:
Who designed that?
JA:
Robert Moore did.

WC:
He did.
JA:
Yeah.

WC:
The same guy who did the murals?

JA:
The murals.  Yeah, he did that one.  The other one, what I call the “all saints window,” was designed, and I can’t come up with the name.  Art Sudler can probably give you the guy’s name.  I think they now have—because one of the reasons we were asked to take over Saint Paul’s, and not just let it go and be sold, is I would say to you right now, the windows in that place are possibly worth three million dollars.  Now, what can you do with a window, once you take it out of there? [Laughs] But I mean, they are very historic windows in that church, and they’re beautiful windows.
WC:
And they were in the church when Saint Thomas occupied it?

JA:
Occupied it, right.  But where we put these other two windows, they were plain, and there was nothing.  We didn’t take anything out.  And so we did the all saint’s window, which looks at people like Saint Augustine, and Saint Monica, Saint Simon the Cyrenian, Saint Perpetua, who a lot of people don’t know.  I had an assistant at that time; she said, “You’ve got to have a woman in that window!  You’ve got to have a woman!” [Laughs] So we took those and put them there, and then we took the lineage of bishops in the Episcopal Church.  We went back to Bishop Holly, who was the Bishop of Haiti, and then the Burgess, Barbara [Harris], and Frank Turner, all in that window.

WC:
So you’re talking about African American?

JA:
African American bishops, yeah.

WC:
Burgess’s first name is—?

JA:
John.  John Melville Burgess. [Laughs]

WC:
Very impressive.

JA:
Yeah.

WC:
Now, you wanted to talk some more about stewardship.

JA:
Yeah.  As I said, I wanted to increase—first off, black congregations have bad habits about giving.  And that really came out of the mission mentality of most of those places.  And so they’re always looking for somebody else to do for them.  But Saint Thomas, and then most of the initially forming black congregations all were self-sufficient—Saint Thomas, Saint James down in Baltimore, Saint Philip up in New York.  All of those were self-sufficient congregations.  They were not mission churches.  


The mission mentality sort of started after the Civil War, when they decided that they needed to do something in black congregations.  So you’ve got this thing, “The diocese is going to do it for us.”  And the very thing I found out—I didn’t know about—in the Caribbean, the same thing.  “The Crown will take care of us.”  So they begin to develop something where you’re—you’re excited about yourself.  You’ve got.  That was always the other thing, “Oh, poor me.”  Well now, that was not Saint Thomas. [Laughs]
WC:
So self-sufficiency is something that you worked on at Saint Thomas.
JA:
Yeah.  Well, they had always been self-sufficient, even when they went through the fire, they were able to deal with that self-sufficiently.  But always, not necessarily doing extra programming, and so forth, outside of themselves, and always crying broke.  

WC:
Always—?

JA:
Crying broke.

WC:
Crying broke.

JA:
[Laughs] Yeah, yeah.  A lot of things—as things began to develop in the seventies and eighties, you’d say, “Hey man, stand for ourselves,” and so forth.  “I’m black and I’m proud.”  What are you being proud of?  And so I just insisted, try and increase the pledging.  Pledging was anathema in that congregation.  My father had to fight through it, and everything else.  When I got there, that hadn’t changed very much.  And I got there and said, A number one, anyone serving on the vestry had to pledge, and maintain their pledge.  Now, you can always go back and change your pledge, but you have to do something.  And the same way for anybody who was elected president of an organization.  If you’re pledging, then you’re not maintaining it.  You can’t be—how are you going to tell somebody else to do that, if you’re not doing it?

WC:
And how was that received.

JA:
It was very interesting.  It was received by that vestry very well.  They began, “Let’s look at this, and talk about it.”  Right before I came, apparently the annual meeting before I came they ran into some difficulty, because they planned out, they had persons on the vestry to include the rector’s warden, who was not.
WC:
He was not pledging?

JA:
Not pledging.  At all. And the unfortunate part is that that cost him—he not only did not get elected to—he was not returned to the vestry, and that was—I was sorry for that, and the fact that he had been—he’d only been serving for 21 years. 
WC:
Maybe it was time for a change.

JA:
It was time for a change!  But I wish it had been [done] a little more ceremoniously, and done in the ease-out.

WC:
What you’re saying is people found out that he wasn’t pledging?

JA:
They got into a battle at that—I wasn’t there.  I had been called, but I was not there.  This was a meeting beforehand, so I don’t know fully what went on in that.  But when they called for a review of pledges and so forth, that all came up.

WC:
So this idea that pledging was an important characteristic of anyone who was serving in a leadership position actually began before you arrived?  Is that right?

JA:
Not really.  They just raised the question.  That became an issue, and that’s the way they resolved that.  They really had not then taken any positions about that.  But I think it helped for me to walk in and then say—

WC:
They must pledge.

JA:
Yeah.  “If you’re going to serve on this vestry, you’ve got to be a leader all the way.”  So I did that, because I had to do that—and I think I discussed that before.  I had to also go to a rotating vestry, because those guys had been on the vestry for ages. 
WC:
So term limits?
JA:
Yeah, yeah.  Yeah, you run two consecutive terms, then you’ve got to go off at least for a year.  They bought into that. [Laughs] In fact, I think I said it, one thing that happened, one of the first guys to rotate off was the treasurer.  And I said, “Wait a minute!  Wait a minute!” [Laughs] You get a good treasurer, you don’t always want to fool around with treasurer.  He said, “No, father.  You said we’re to rotate off this vestry.”  And he really set an example for doing that, because he did that, and went and became—and had decided, “Can I teach Bible Study?”  So he ended up with a Bible Study class of 24 people.

WC:
In some Episcopal churches, getting people to volunteer to serve on vestry and to run for vestry, is like pulling teeth.

JA:
Yeah, yeah.

WC:
Was that the case at Saint Thomas?

JA:
No, no.

WC:
People [unclear]?

JA:
Well, Saint Thomas had an unusual situation.  They also, because of our father—this was before women were being seated on vestry.  Saint Thomas, through my father, put together an auxiliary vestry.

WC:
But women couldn’t serve?

JA:
Couldn’t serve on vestry, but this way, that’s the way he got around it.  He had this auxiliary vestry, which did allow for women, and they had voice in vestry meetings.  They might not have a vote.
WC:
They couldn’t vote?

JA:
The couldn’t vote, but they had a voice in that.

WC:
So when did that auxiliary vestry end, do you know?

JA:
It still exists.

WC:
It’s still there, but women now do serve on vestry.

JA:
Yeah, yeah.  What they use it for now is training new people to be on the vestry.  That’s how they utilize it right now.  And it means you’ve got more people involved.

WC:
Oh, yeah.

JA:
In there.  Because you’re talking now of a congregation—when I got there, we may have had 350 people.  When I left we had built back up to about 500.  And I would say to you now it’s probably running 700 to 800 people, and very strong.  


Well, I think I may have said this, also.  What happened to me right before—I had a young fellow who was coming on, who was one the vestry, very excellent speaker, and who I’d planned to have as a new rector’s warden, only to find out he had run into some difficulty and didn’t maintain his pledge.  He had the highest pledge in the congregation, but he did not also change it.  I guess now by the time we ended that year, he was delinquent.  And I had to tell him, I said, “You’re going to have to step down.”  And he said, “My fault.  My fault,” or as kids would say today, “My bad.” [Laughs] And he didn’t go anywhere; stayed right there.  He stayed there until he went to Atlanta, and he helped that congregation.  


Now, the other thing we developed that’s a highlight in here, is as I said, most black congregations have no endowment fund.  When I got to Saint Thomas, they tell me they had a savings account; that’s what they had.  That was the nearest thing to an endowment fund, $298,000.
WC:
298,000?

JA:
Right, okay.

WC:
In a savings account?

JA:
In a savings account somewhere. [Laughs]

WC:
[Laughs] And what did you do with that?

JA:
I said, “We need to talk about developing an endowment fund.”  Literally, with this big humongous building, we wouldn’t get many inheritances and all.  I pulled the young man who lived next door to me, Nolan Atkinson, who had become the treasurer—who had left Saint Thomas because he could not get in on the vestry, and so forth.  He left and went to Saint Luke’s; he became the treasurer of Saint Luke’s.  So I found out, and I knew they were dealing with an endowment fund, so I met with him and asked him to explain the whole endowment thing to me, and how they had done that.  And of course, that was already there; they were just handling it now.  


But we did that.  And I said, “Yeah, okay, we’re going to do that.”  And between whatever we had leftover from repairs of Saint Paul’s, we took that, and then any other gifts, and began to talk to people about endowments.  And people began to listen.  I was being surprised when people would dial me, and next thing I know, somebody says, “So-and-So’s lawyer is on the phone.  He wants to know how he should make out the check to Saint Thomas.” [Laughs] “And who should he go to?”  When I left Saint Thomas, the endowment fund was 1.37 million dollars. 
WC:
And was Saint Thomas managing the money, or did the money get managed by some professional?

JA:
No, no.  Saint Thomas was managing the money at that time.

WC:
They were?

JA:
Mm-hm.

WC:
So you must have had investment professionals?

JA:
Yeah.

WC:
That you had access to, if you knew what to do with a fund like that, an endowment fund?

JA:
Mm-hm, yeah.  We began to do that, mm-hm.  And so that’s also a highlight.  I was very proud about being able to go away from there and say they’ve got an endowment fund now.

WC:
Very important.

JA:
Very important.

WC:
Sometimes, though, emergencies come up, and you’re faced with—

JA:
Yeah.  Well, that’s what you want to use it for, because you’ve got to be careful that people don’t start dipping in programmatically.
WC:
Exactly.

JA:
I won’t talk about other congregations where that began to happen.  So we did that.  It was that, it was money from the sales, any gifts given for weddings and funerals.  I saw to it that all of that went into that fund.  And that’s how we began to build it up.  And just the evangelism, I don’t know.  We just began to talk about having to reach out.  


What I did, as we began—I did start something new that Martini [Shaw] has expanded, and that is I did a sabbatical when I was in DC, and I went around—what I did that time was go around to other denominations to see how they functioned.  And the one thing that is there in terms of membership was almost all of the black denominations opened the doors of the church for new members.  You don’t use confirmation, and so forth.  You back it in, but letting people come in.  You’ve got people saying, “How do I become a member of this congregation?”  And I began to open the door.  Once a month I would open the doors of the church to people for new membership.  Followed that by seeing to it that those people who were coming in as new members were followed for at least a year.
WC:
By?

JA:
By?  I’d gather the group together, and we developed a group of shepherds.  I was afraid to call them to shepherds, because my understanding is sheep are the dumbest doggone animals in the world! [Laughs] And I didn’t want people to get insulted, and say, “Well, you just called us dumb.”  Well, what happened then, they began to follow, and I began to say, “You’re only supposed to follow that person through for a year.”  Well, they don’t want to go!  They don’t want us to release them!  That son of a gun grew to the point where we then had shepherds—when I left, we had shepherds for everybody in the congregation. 

WC:
Even older members?

JA:
Yeah.  Everybody, to know, because the thing is—

WC:
Sort of like the buddy system?

JA:
Yeah.  Yeah, that’s what it was, because So-and-So is ill.  Do you know it?  Or, So-and-So is upset.  Because along with that, I worked with the national evangelism office, and so I got some helpful hints there.  And one of the things I found out was that if a person gets upset, or for whatever reason, you have six weeks in which to get them back.  If you don’t get them in six weeks, you’ve got time on your hands.

WC:
So what you’re saying is, if someone has an issue with the church, that there’s a window within which making good on that problem with the church—

JA:
For at least starting to deal with it.  See, the problem is here, because what the other thing was?  Well, I left, and nobody even sought to bring me back.  Nobody even called.

WC:
Right.

JA:
Mm-hm, yeah.

WC:
So I’m justified in leaving.  

JA:
In leaving.

WC:
You don’t really care.

JA:
Right.  That’s right.  You don’t really care about it.  I was just telling a young guy over here—we go to church at Christ Church in Summer’s Point, during the summer.  And I did some interim work for them, oh, years back, when they were going through a bad scene.  And one of the fellows who was there, and had been an acolyte, and had hoped to become a deacon, wrote me during the winter and said he was thinking about leaving.  Something had come up.  So I thought that had been resolved, and I got there, and we had been there about five weeks, and I hadn’t seen him.  


So I just wrote him an email, and said, “Have you transferred your membership out of Christ Church?”  And he went on to tell me a little bit about what had happened, and his daughter, who also had been serving on the altar, had started, with her boyfriend, going somewhere else, and he had gone there.  I said, “Well, that’s fine by me.”  My concern becomes a person gets angry with the church, they don’t go anywhere; they just drop out altogether.  And I’m always concerned.  Go somewhere, and find someplace where you can get fed.  And do that! So that’s what we did.

WC:
So you said that at Saint Thomas, you had one Sunday a month for new members.

JA:
Mm-hm.

WC:
But anybody could walk into the church and worship?

JA:
Anybody can come in and worship, but people are looking:  how do they get their envelopes?  How do they come and begin to feel?

WC:
Was that devoted to outreach within the congregation?

JA:
Right.

WC:
Who hadn’t yet—?

JA:
Committed.

WC:
Committed.

JA:
Right, yeah.

WC:
What did you do on those?

JA:
I just opened the doors, if you’re not attending anywhere, and are interested in become a member of Saint Thomas Church.  Martini did that the day you were there.  I don’t know whether anybody came forward at that point.
WC:
Yes, there was a family.

JA:
Yes, the family that—

WC:
A white family.

JA:
Yeah, right.  Right.

WC:
Which was very interesting to me, two adults and a couple of children.  And he invited them up.  There was some effort to welcome them.

JA:
Right, right.  And there was a group standing up there with them.  That’s part of that shepherding process.  They are given those names, and they will then assign them a shepherd to follow them through, and to help them work their way into the congregation.  Because the one thing I always find is people say, “Well, we advertised in the bulletin that the ECW is open to all women in the church.”  That’s fine.  They go up and look at this group of 25 or 30 women who’ve been meeting regularly themselves?
WC:
For years.
JA:
Yeah.  And I’m going to go in that group?  No.  What the shepherd does is maneuver you so that someone in that group knows you’re there, introduces you, and sees to it that you start coming.  That’s a mistake we make.

WC:
So it’s really all about personal contact?

JA:
Yeah, yeah.  Yeah.  My wife, before we married, was down in Mississippi.  She took four years in Mississippi.  She worked for HUD.  And we went to a church—we just moved around.  A lot of times we went to cathedral.  She was in Jackson, so we went to the cathedral, but sometimes we went to some of the other churches around.  


I’ll never get over, we went to this little church, and everybody greeted us and so forth.  We sent our card in.  When we got home, on the door was a loaf of bread [laughs], and all the information in the world about that particular congregation.  Now, that makes you stop and say, “Whoa!” [Laughs] I don’t even know if we stopped to eat that day, but they got that stuff out there, which means you matter to that congregation.

WC:
Right.

JA:
Yeah, that’s the thing we need to realize.  And instead of being God’s chosen frozen, or frozen chosen.

WC:
Frozen chosen.

JA:
Yeah, yeah.  So that’s about it, unless you’ve got some questions for me.

WC:
No, I don’t.

JA:
Okay.

[End of Interview 2]
